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ARE YOU READY FOR THE ENTRANCE OF

TELEMEDICINE INTO YOUR PRACTICE?
Checklist

Check your readiness right now.

QUESTIONS Yes v | No—

1. Define your mission and goals.

Why do you want to use telemedicine? What are your goals? Do you want to develop your practice? Do
you want to expand your presence? Do you want to remotely care for patients during the COVID-19
period? Are you interested in saving time or making extra money? Do you think these goals are
achievable?

2. Identify your patients

Let's define your target market and form a patient group. Do you want to buy new patients or just
communicate better with your existing clients? What regions will your patients be in? What kind of
health problems do they have? Will your patients be able to use the mobile application, for example? And
what about telemetry devices? Are they a generation of "millenniums" or are they elderly patients with
guardians?

3. Announcement of telemedicine services

Announce to your patients that you will be practicing telemedicine services. Will they be interested in
online consultation, or remote monitoring? Find out how relevant telemedicine in any format can be to
them.

4, Study of telemedicine platforms

When you are looking for a suitable telemedicine platform, make sure that it meets the HIPAA (Health
Insurance Portability and Accountability Act) requirements. Find out if the platform is a cloud solution,
what hardware is required, what are the requirements and training options, what are the billing
procedures, if you need IT support, if you can integrate EHR patient data, etc.

5. Get a demonstration of the telemedicine system

A demo or a software trial will help you decide. Some providers of telemedicine and telemetry IT
solutions are ready to offer a free online demonstration, webinar, or online-consultation.

5. Get legal advice

It is desirable to get legal advice on your telemedicine contract. It is recommended to have at hand the
services of a legal adviser.

7. Assess needs and identify resources

Identify the resources that you have and those that you will need to purchase. At this stage, you will also
need to determine if you need additional staff.
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8. Equipment and machinery

To facilitate your telemedicine practice, make sure you have the right equipment and a stable internet

connection.

9. Preparedness to learn

Telemedicine solutions require a certain training phase. You may need to take time to study processes
and acquire the necessary skills. But in most cases, mastering systems is easy and fast.

10. Participate in telemedicine communities of practice.

As soon as you're ready to immerse yourself in the process, you should join the telemedicine community.
If you don't find people doing this in your area, it is wise to use social media to communicate with

professional colleagues.

participate in online telemedicine events.

TOTAL SCORE

Follow different organizations on Facebook, XING, Twitter and more. Also,

If you have more "yes" answers, you are ready to implement telemedicine solutions.
Contact us for a detailed consultation:

@ office@sk-telemed.co.at @ www.sk-telemed.co.at [E] @sktelemed
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SK-Telemed GmbH is a complete system
integrator for IT solutions in health and
business processes. Our solutions connect
physicians, patients and partners via
modern software with the highest data
protection standards in the medical field to
collect.

c2)IDIS2GO

IDIS2GO — the telemetry solution for
remote diagnosis, with portable connected
devices. IDIS2GO gives high quality
diagnostic at any location of your patient.
Remote access of specialists to diagnostic
results. Al for doctor decision support.

W sHow2poc

Show2Doc is a telemedicine platform for
doctor-patient remote communication that
includes the telemedicine  mobile
application for the patients and the ability
to connect telemetry devices.



